LVPOA December/January 2024/2025
Management /Association Report
 DRAFT Meeting Minutes -November 2024 Draft attached. 
FINANCIALS- All are loaded onto the board portal in Vantaca and are being e-mailed to board members.
 Balance Sheet and AR reports are attached.  Attorney Chad Mooney has filed warrant in debts on the 3 major collections accounts, I will have a court date April 17 to testify.  
POOL— 
-Pool levels have been refilled; the lights have all been repaired and are working.  The faulty outlet in the wall has been replaced. Pool and furniture covered. 
- BRWA has installed an irrigation- only water meter for refill, near the mailbox marked with a white flag. A backflow device and water line will have to be installed when weather improves.  
-Hippo seal was contacted for a quote on caulking the joints in the pool decking, no response to date. Several other vendors have been suggested, probably going to be a spring scheduled item. 
LAKE-
-No change to most items since November report, however, I will be meeting February 4 with a representative from another company who does water testing and mediation. 
-Environmental impact statement from Columbia Gas for easement request still pending.
-The fish stocking was completed. 
-PENDING-Strong owner support to reinstall fishing dock, product information provided earlier in the report. I think a kayak launch add-on would be very nice, that is one of the options as these are prefabricated pieces that connect to each other. Gangplanks are another option to reach further out. Need someone to investigate and make recommendations. 
-VA Siteworks has inspected the walking bridge areas between Oak Point and Sunset Ridge near picnic tables submitted a proposal for $28,000 to dredge out the creeks. Not sure this is a major issue, only occasionally does the creek level raise to the bridge level from my understanding. 

-I do hear repeated requests to make the full walking path around the lake more accessible.  
CAPITAL ITEMS-
-Pending-Tennis Court Resurfacing
-Pending-New Cameras, APPROVED, waiting to schedule installation when weather improves. Will take 2 full days. 
-Playground is installed, need more astroturf or other edging??? 
-Reserve study DRAFT is completed, was sent to the BOD in November. 
CLUBHOUSE 
- I need to have gas logs checked and fire extinguisher refreshed. 
SECURITY/SAFETY 
-Parking lot lights in upper lot don’t seem to be working, need to have electrician check.
-New protocols for owner access to the clubhouse will need to be developed once active-pending
ADMINISTRATIVE
-Kim Kreh from Oak Point replacing Cathy Ray as subassociation representative, Cathy to continue to chair neighborhood watch and participate on ARC. 

Kim has volunteered to serve as President of the LVPOA Board!

-EASEMENTS
-Stewart Langley -pending.
- Columbia Gas-pending 
-Board Training class with CAI was be offered in December, and again another virtually will be the 18th of January (different modules) hosted by myself and other PCAMS in the areas. 
- Corporate Transparency Act paused again due to court order, will keep you posted. 
-Annual Holiday party for Brownstone was December 13, thank you to all who attended, we had a nice time, you all looked MAHVELOUS!!!
-Social events and committee meetings added to the online calendar

-No major complaints on snow removal, one person struggled to get up Waterview on Sunday last. 

Respectfully submitted, 
Holly Snead CMCA, AMS, PCAM Association Manager LVPOA 
