LVPOA November 2025
Management /Association Report
 DRAFT Meeting Minutes -September, no October meeting. 
FINANCIALS- All are loaded onto the board portal in Vantaca and are being e-mailed to board members.
 Balance Sheet and AR reports are attached.  The major delinquency (Jones) unit was sold to Jim Adams via auction for $120,000 which will satisfy the debt according to the attorney. 
POOL/Social— 
Holiday Happy Hour December 5

LAKE-
-Light at Fisherman’s Road and chain across the driveway are completed
-Solitude report attached.
-Forest Lakes has approved a proposal from Aqua Docs for the Eutrasorb Phosphorus treatment, we may want to see how the results look for them before also proceeding. They are doing a staggered application approach. 
CAPITAL ITEMS-
-Pending Hutter Lake lighting upgrade vote
-Review quotes for a landscaping upgrade to the Cottontown road entrance sign and plantings; AEP cut several trees under the lines that now look terrible, bushes infested with honeysuckle and overgrown, difficult area to maintain currently, people are complaining about both entrances. Fall would be the time to do the clearing. 
CLUBHOUSE 
- Grill ordered from Scotts Mulch and More. 
-Chair replacement decision pending

SECURITY/SAFETY 
-no further report of loitering at the social center 
-walkway pavers need uplift to fix tripping hazard-Fortress Foundation to provide quote.
ADMINISTRATIVE
Brownstone Holiday party at Boonsboro Country Club December 12 7PM. Invites will be e-mailed this year, please let me know if you do not receive it. 
TO DO-Still
Tennis Courts-Phil Baker?
Respectfully submitted,
Holly Snead CMCA, AMS, PCAM Association Manager LVPOA 
