LVPOA June 2025
Management /Association Report
 DRAFT Meeting Minutes -May minutes draft attached 
FINANCIALS- All are loaded onto the board portal in Vantaca and are being e-mailed to board members.
 Balance Sheet and AR reports are attached.  
POOL— 
Irrigation Meter install in process with Plumb Care
-Heidi is handling a pool staffing meeting on the 17th for training on how to use the new pool laptop for check-ins and helping people with their apps. 
-2 New speakers sought for movie night
-soda machine repair in process
LAKE-
-Environmental impact statement from Columbia Gas and lawsuit pending
-Dock Installation complete
-Solitude report attached.
-Our Solitude biologist is happy to come to our meetings as well for questions

-Weed trees cut out of the seawall on the Lake Shore Drive side with a kayak and chainsaw

-New life jackets and canoe paddle were purchased (used actually) for community canoe

CAPITAL ITEMS-
-Pending-Tennis Court Resurfacing quotes
-Hutter Lake lighting upgrade

CLUBHOUSE 
- Still-grill parts pending.  
-Yard sale was well attended at the social center, but that is about the only place…hardly any homes participated from both communities.
-lights in sunroom (bulbs) being changed by Michael Tucker

SECURITY/SAFETY 
-Parking lot lights in upper lot repaired
-neighborhood watch minutes attached
-Notice of the requirement for parental supervision at playground, we have a small sign.
-walkway pavers need uplift to fix tripping hazard-Fortress Foundation to provide quote.. 

ADMINISTRATIVE
-Issues scanning, this is a recycled printer/scanner and this has happened before when the IP address is updated to something, maybe not fixable if Ray Carter is not able to come service it.  
-EASEMENTS
-Stewart Langley -pending, documents signed, just waiting on recordation and our payment. 
- Columbia Gas-pending, in discussions with attorney; environmental study and $10K each to LVPOA, 3300 SP, and 3100/3200SP requested. 
Natash Coan now works for Farmington, perhaps available for admin work with website, reservations, pool access (she is familiar) may come over in August. 
-Working on collections, liens must be placed in July/August for past due balances for 2025/2026 fiscal period.

-Information will be sent to CPA for tax return and audit after end of June. 

TO DO-Still
Perimeter Lights Hutter Lake-Darryn?

Tennis Courts-Phil Baker?

Respectfully submitted, 
Holly Snead CMCA, AMS, PCAM Association Manager LVPOA 
