LVPOA July/August 2025
Management /Association Report
 DRAFT Meeting Minutes -No meetings July, August as there were no voting issues
FINANCIALS- All are loaded onto the board portal in Vantaca and are being e-mailed to board members.
 Balance Sheet and AR reports are attached.  
POOL— 
Pool and social party Monday August 25!
-Heidi is handling a pool staffing, hope to remain open weather permitting through September 21.
-2 New speakers purchased for movies
-irrigation spigot operational
-replacements sought for concrete round tables and benches.

LAKE-
-Columbia Gas lawsuit resolved, pending final action and payment for easements
-Dock Installation complete, do we need more boat racks in that area now?
-Solitude report attached.
-Heidi may have a pedal boat she wishes to donate to LVPOA!?
CAPITAL ITEMS-
-Pending-Tennis Court Resurfacing quotes
-Pending Hutter Lake lighting upgrade

-I am getting quotes for a landscaping upgrade to the Cottontown road entrance sign and plantings; AEP cut several trees under the lines that now look terrible, bushes infested with honeysuckle and overgrown, difficult area to maintain currently, people are complaining about both entrances. Fall would be the time to do this. 
CLUBHOUSE 
- Grill, maybe time to replace if 10 years old? Both Scotts and Boxley sell outside kitchens and grills but do not service them. 

-Boxley has a stone firepit set for $250 with metal insert (build it yourself)

SECURITY/SAFETY 
-Groups of non-residents noticed in Oak Point lot with fishing gear; a dark sedan with highly tinted windows has also been seen in the Spinnaker lot after dark-I would suggest reporting all suspicious activity to the Sheriff Department. 
-walkway pavers need uplift to fix tripping hazard-Fortress Foundation to provide quote.
-Fisherman’s road lights still pending 
ADMINISTRATIVE
-Tax returns completed by Bryan Johnson.

-Stewart Langley easement -pending, documents signed, just waiting on recordation and our payment. 
TO DO-Still
Perimeter Lights Hutter Lake-Darryn? Tennis Courts-Phil Baker

Respectfully submitted,
Holly Snead CMCA, AMS, PCAM Association Manager LVPOA 
