LVPOA December/January 2025/2026
Management /Association Report
 DRAFT Meeting Minutes -November 2025 Draft attached. 
FINANCIALS- All are loaded onto the board portal in Vantaca and are being e-mailed to board members.
 Balance Sheet and AR reports are attached. The number one delinquency has been satisfied; we are waiting on the final accounting from the attorney on the forced sale to clear this from the record and move in the new owner. 
POOL— Some pool replacement furniture being shopped by Heidi for the concrete picnic tables and benches-these could be relocated to the picnic area by the lake. 
LAKE-
Year end perimeter cleanup by James River has been done.

A beaver is present on the south end of the lake and has also been clearing brush; we are working on getting this guy removed.
Forest Lakes is letting down Swan Lake for the winter to deter shoreline vegetation. 
CAPITAL ITEMS-
-Pending-Tennis Court Resurfacing
-Lighting project around Hutter Lake

-Sidewalk repairs-done

-Entrance sign at Cottontown has been cleared and sodded-stump grinding and replanting to start soon

CLUBHOUSE 
- Grill perimeter repairs are still pending. (Scotts Mulch)
SECURITY/SAFETY 
-Parking lot light (one) is dangling, will need electrician. 
ADMINISTRATIVE
-Title work pending to deed the subassociation common areas over out of the name of LVPOA into the name of the subassociations is being worked on by Jim Richards. Non-condo subs will ideally need to record their own Declarations to remedy chain of title defects left by the developer. 
-Holiday party at Boonsboro Country Club was well attended by LVPOA folk😊
-Social events and committee meetings added to the online calendar, lots of bookings for the sc!
-No major complaints on snow removal for the season, fingers crossed. 
Respectfully submitted, 
Holly Snead CMCA, AMS, PCAM Association Manager LVPOA 
