LVPOA February 2025
Management /Association Report
 DRAFT Meeting Minutes -January 2024 Draft attached. 
FINANCIALS- All are loaded onto the board portal in Vantaca and are being e-mailed to board members.
 Balance Sheet and AR reports are attached.  Attorney Chad Mooney has reported very favorable results with our primary delinquent account (pending.) 
POOL— 
-Request for reimbursement on water used to refill the pool submitted. 
- BRWA has installed an irrigation- only water meter, still will need waterline install prior to pool season. 
-David Griffin has contacted pool staff from 2024 asking about availability; please let us know if you are aware of any interested parties. 

-Hippo seal was contacted for a quote on caulking the joints in the pool decking, no response to date. Several other vendors have been suggested, probably going to be a spring scheduled item. 
LAKE-
-In conjunction with 2 Forest Lakes board members, met with another Lake Management company, Aqua Docs who are more local. We had an excellent discussion on water testing and phosphorus mediation, they appear to be much more cost effective (potentially) and are local, so an alternative to Solitude in some cases. Recommendation for sediment phosphorus testing with cost of $450 would be good idea in my mind as a baseline (it appears Solitude only tested the water column, not the sediment where it accumulates.) I can go over the discussions for mediation another time. 
-Environmental impact statement from Columbia Gas for easement request still pending.
-Kim Kreh, Mary Jane Helfrich, and I met with Caps doc company to discuss dock and kayak launch project-Kim Kreh to review quotation and alternate quotes. 

Since these are portable panels, it is conceivable they could be used in the marshy areas on the perimeter of the large walking trail as well!  
CAPITAL ITEMS-
-Pending-Tennis Court Resurfacing quote
-Pending-New Cameras installation this month! 
-Quotation from A-plus for parking timber replacement along social center driveway, and around playground area attached. 
-Reserve study DRAFT, no changes suggested to date. 
CLUBHOUSE 
- Still-I need to have gas logs checked and fire extinguisher refreshed. 
-Possible repercussions for blatant use violations and damages, extra cleaning etc. 

SECURITY/SAFETY 
-Parking lot lights in upper lot don’t seem to be working, need to have electrician check.
-New protocols for owner access to the clubhouse will need to be developed once active-pending
-Dogs have been spotted running loose and trapped on the ice this winter

ADMINISTRATIVE
-Currently working on budgets for LVPOA and subs!
-EASEMENTS
-Stewart Langley -pending.
- Columbia Gas-pending 
-Board Training class with CAI was done January 18, thank you Darryn for attending! We have an upcoming meet and greet (sort of a spin off on speed dating!) event offered this month at Charleys in Lynchburg, should you be getting these invites? As CAI members, no charge. 
- Corporate Transparency Act-I recently saw an update that the Trump administration is pushing for this to be reinstated, again-will keep everyone posted. 
-Social events and committee meetings added to the online calendar

-VERY many bookings for the spring season for the social center; the possibility of online booking process via the Lake Vista website may be considered so that people can use a credit card. 

Respectfully submitted, 
Holly Snead CMCA, AMS, PCAM Association Manager LVPOA 
